
  INTERIM WORLD SERVICE CONFERENCE 2024 
     NAR-ANON FAMILY GROUPS 

 

COMMON WELFARE TOPICS 
 
 
 
 
August 30, 2023 

 

To Interim World Service Conference 2024 Attendees: Delegates/Alternate Delegates, World 
Service Board (WSB), Executive Director, and World Service Committee Chairs 

 
In April 2024, the worldwide fellowship will experience a new type of conference to encourage greater 
unity and communication. WSC 2023 Motion 22 introduced Common Welfare Topics into the Conference 
agenda. As we journey together, with patience and unity this process can unfold and strengthen our 
fellowship. 
“Change is taking place.” - Blue Booklet                     
 
The purpose of the Common Welfare Topics (CWT) poll is to give the fellowship an opportunity to propose 
for discussion at the IWSC topics and issues of concern that affect Nar-Anon groups and members 
worldwide.       

 
December 21, 2023: Deadline for attendees to submit Common Welfare Topics to the WSC Committee. 
The WSC Committee will process the submitted topics and create the poll. Topics submitted after this 
deadline will not be included in the CWT poll. 

 
January 20, 2024: Poll Opens - The CWT poll is sent to the WSB, World Service Committees, and the 
regions. The regions will send the poll to the GSRs. 

 
March 20, 2024: Poll Closes - Deadline for the regions, the WSB, and World Service Committees to 
submit replies to the CWT poll to the WSC Committee. The selected topics will be discussed by the IWSC 
2024 attendees during the conference. 

 
April 19 - April 21, 2024: Interim World Service Conference 2024 

 
Email inquiries may be sent to the WSC Committee at wscconference@nar-anon.org. 

Yours in service, 

WSC Committee 
wscconference@nar-anon.org 
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mailto:wscconference@nar-anon.org
mailto:wscconference@nar-anon.org


INTERIM WORLD SERVICE CONFERENCE 2024 
    NAR-ANON FAMILY GROUPS 

 

IWSC 2024 - INVITATION AND EQUALIZED EXPENSES UPDATED     Page 1 of 3 

INTERIM WORLD SERVICE CONFERENCE 2024 
INVITATION AND EQUALIZED EXPENSES UPDATED 

 
 
July 30, 2023 
 
TO ALL NAR-ANON REGIONS, WORLD SERVICE BOARD, WORLD SERVICE 
COMMITTEES, AND NATIONAL SERVICE OFFICES:  
 
The World Service Conference 2023 voted to hold an Interim World Service Conference (IWSC) 
in 2024. The following information is provided to help attendees plan their participation from 
April 19, 2024 through April 21, 2024. The IWSC will be hosted from Torrance, California, and 
virtually accessible worldwide. We invite and encourage all Nar-Anon regions to participate in 
this conference.  
 
EQUALIZED EXPENSES 
The upcoming IWSC 2024 will be a virtual conference. For all regions attending, equalized 
expenses are a fixed amount that is charged to regions sending a delegate, an alternate 
delegate, or a representative. For IWSC 2024, the amount will be USD 28.00 for each person 
attending as a delegate, an alternate delegate, or a representative. A region sending a delegate 
and an alternate delegate would submit USD 56.00 to WSO.  
 
PAYMENT  
Payment in full is due by December 31, 2023. Payment may be made in the following ways: 
• Pay by check or money order made payable to Nar-Anon FGH, Inc. 

at 23110 Crenshaw Blvd., Suite A, Torrance, CA 90505. Write on the 
check: IWSC 2024 and the name of the region whose equalized 
expense is being paid.  

• Pay online by clicking or scanning the QR Code as shown on this page. 
Include in the payment: IWSC 2024 and the name of the region 
whose equalized expense is being paid.  

 
PURPOSE 
The IWSC 2024 will include discussion of:  

• Common Welfare Topics (CWT) 
• World Pool voting 
• Approval of Conference Approved Literature (CAL), if any available 
• Approval of Conference Approval Track (CAT) material, if any available 
• Reports on motions committed/referred by World Service Conference 2023 
• Discussion and the possibility of writing motions to submit to the Conference  

Agenda Report (CAR) for World Service Conference 2025  
 
PARTICIPATION 
The World Service Conference (WSC) delegates and the chair of the World Service Board (WSB) 
will each have a voice and a vote. Each alternate delegate and member of the WSB will have a 
voice and additionally, each alternate delegate and vice chair of the WSB will have a vote in the 
absence of the regional delegate or WSB Chair, respectively. Representatives will each have a 
voice when recognized by the WSC facilitator, but have no vote. World Service Committee 
chair/designated member have voice limited to their submitted motions, committee report, and 
questions regarding their committee’s activities or motions. The World Service Office (WSO) 
Executive Director has a voice limited to his/her report and questions regarding WSO activities. 

https://www.nar-anon.org/iwsc2024-payment
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The IWSC 2024 facilitator will conduct conference business sessions using the Standing Rules 
of the Conference (IWSC 2024) and Robert’s Rules of Order.  
 
ATTENDING  
Delegates and alternate delegates from all regions in the world are welcome to attend IWSC 
2024. For a delegate or an alternate delegate to be recognized, their region must submit a copy 
of the minutes verifying election, continued endorsement of the delegate and alternate delegate, 
or other written confirmation that they were previously elected and that their term will be in 
effect through IWSC 2024. A regional or national officer, not the delegate or alternate delegate, 
must submit the eligibility verification. Any member with a voice at the conference or the IWSC 
facilitator may challenge a delegate's or an alternate delegate’s credentials, subject to vote by 
the other voting members of the conference. In the absence of the documentation described 
above and with approval of the conference, the member may be recognized as a regional or 
national representative with a voice, but not a vote.  
 
Regions and/or National Service Offices (NSOs) are to inform the WSC Committee at 
wscconference@nar-anon.org of their intention to send delegates and/or alternate delegates by 
December 31, 2023. Each region may send one delegate and one alternate delegate to the 
conference.  
 
A developing region or lone group in a state or country, which does not have an established 
region, may send a representative to the conference by informing the WSC Committee of its 
intention to do so by December 31, 2023. To be recognized at the conference, written 
confirmation of the representative’s selection must be submitted to the WSC Committee. 
Representatives will have a voice, but no vote. Developing regions or groups sending 
representatives are responsible for payment of the equalized expenses by December 31, 2023.  
 
The deadline for World Service Board members and World Service Committee chairs to inform 
the WSC Committee of their intention to attend the IWSC 2024 is December 31, 2023.  
 
INQUIRIES 
Email inquiries may be sent to the WSC Committee at wscconference@nar-anon.org.  
 
 
Yours in service,  
 
 
 
WSC Committee  
wscconference@nar-anon.org 
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INTERIM WORLD SERVICE CONFERENCE 2024 
UPDATED 

 
 

June 30, 2023  WSC Committee informs each region of equalized expense amounts 
to attend the IWSC 2024.  

 
November 21, 2023 CAR available and distributed to the regions.  
 
December 21, 2023 Deadline for regions, world service committees, and World Service 

Board to submit Common Welfare Topics (CWT) to the WSC 
Committee.  

 
December 31, 2023  Deadline to inform WSC Committee of region’s intention to attend 

the IWSC 2024 and submission of equalized expense sum by each 
regional treasurer.  

 
 Deadline for WSB members and world service committee chairs to 

inform the WSC Committee of their intention to attend the Interim 
Conference.  

 
January 20, 2024 Conference Approval Track (CAT) material available and distributed 

to regions.  
 

The Common Welfare Topics (CWT) poll is sent to the WSB, world 
service committees, and the regions.  
 

 Deadline for world service ad hoc committee reports and regional 
assembly minutes showing election or continued endorsement of 
delegate and/or alternate delegate.  

 
March 20, 2024 Deadline to submit replies to the CWT poll to the WSC Committee.  
 

Agenda for IWSC 2024 distributed to all attendees.  

April 19 – April 21, 2024  Interim World Service Conference 2024 - Torrance, CA 

 

LOCATION:  
VIRTUALLY ACCESSIBLE FOR ATTENDEES 
Hosted from the World Service Office  
Nar-Anon Family Groups Headquarters, Inc. 
23110 Crenshaw Blvd., Suite A, Torrance, CA 90505  
 



Roundtable 2023  on Service Structure
by W.S. Policy & Guidelines (P&G) Committee

 

¡Don't miss the opportunity to attend the Nar-Anon Service Structure Roundtable!
Gain a deeper understanding of our service structure and its importance. We

highly value your input and invite all members to submit their questions on this
topic through our dedicated input form. Simply visit

[https://forms.gle/DpjYST4TyraBZjzEA] to share your thoughts and contribute to
this Nar-Anon Service Structure Roundtable. 

Together, we learn and grow.
 28th

OCTOBER 
click here and check your time

zone

 
 

Simultaneous Interpretation for Closed
Captioning

 
The Zoom link to access the roundtable  will

be updated soon.
 

9am pacific time

SATURDAY

https://forms.gle/DpjYST4TyraBZjzEA
https://www.timeanddate.com/worldclock/converter.html?iso=20231028T160000&p1=137&p2=155&p3=41&p4=51&p5=136&p6=111&p7=37&p8=262&p9=166&p10=676&p11=19&p12=246
https://us02web.zoom.us/j/82275780633?pwd=TGhhc0xCYmI1d2NmTVNCQlM1bmRmQT09
https://us02web.zoom.us/j/82275780633?pwd=TGhhc0xCYmI1d2NmTVNCQlM1bmRmQT09
https://us02web.zoom.us/j/82275780633?pwd=TGhhc0xCYmI1d2NmTVNCQlM1bmRmQT09
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