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Carried over from last conference

Monthly emails with Conference updates

Use “Group Conscience Decision Making”
rather than Robert’s Rules during the Common 
Welfare Topic discussions



New in IWSC 2026

Conference Secretaries from several countries

Two facilitators



Please join the committee

The committee meets weekly to prepare the conference.
 
The committee has several workgroups. 

There is an ongoing Tech Team which needs your help too.

There are times when you can join a workgroup without joining the 
committee.

Email wscconference@nar-anon.org for more information.

mailto:wscconference@nar-anon.org


Accomplishment - new committee report format

Goals:

Make it easier to read

Make it easier to find where you can serve



Opportunities for Service
GWS - page 7 in the English version:
“Delegates are fully active participants of the WSC, elected by 
the region’s GSRs, and accountable to their regions.
As members of the conference, they hear and discuss issues 
affecting the Nar-Anon/Narateen fellowship.
During the cycle between conferences, they also serve on 
world service committees...”



Overview
Committee Languages Members Meetings / Workload
WS Budget and Finance Committee
budgetandfinance@nar-anon.org  English  6  Every other month

1 to 2 hours per month
WS Conference Committee
wscconference@nar-anon.org Mixed 12 9:00 am Pacific every Wednesday

4 to 40 hours per month

WS World Convention Committee
wccommittee@nar-anon.org

 English, 
Russian, 
Spanish

 8 As needed 

WS Human Resources Committee
wshrcommittee@nar-anon.org English  7  Noon Pacific on third Thursday

when needed

WS Literature Committee
LitCom@nar-anon.org English 6

Recovery 8:30 pm Eastern Tuesdays
Service & Outreach Thursdays

Combined monthly on a Sunday
5 to 15 hours per month

WS Narateen Committee
narateen@nar-anon.org English 5

10:00 am Pacific Sunday
every other month

1 to 6 hours per month

mailto:budgetandfinance@nar-anon.org
mailto:wscconference@nar-anon.org
mailto:wccommittee@nar-anon.org
mailto:wshrcommittee@nar-anon.org
mailto:LitCom@nar-anon.org
mailto:narateen@nar-anon.org


Overview
Committee Languages Members Meetings

WS Newsletter Committee
newsletters@nar-anon.org  English  3  2 to 3 times each quarter

1 to 2 hours per month

WS Outreach Committee
outreach@nar-anon.org  English  12  Noon Pacific on third Sunday

5+ hours per month

WS Policy and Guidelines Committee
pandgcommittee@nar-anon.org  English  7  9:00 am Pacific on first Sundays

6 hours per month

WS Service Structure Development
ad hoc Committee
naranon.service.structure@gmail.com

English, 
Spanish 11 3:00 pm Pacific every Sunday 

4 to 10 hours per month

WS Translations Resource Committee
wstrc@nar-anon.org English 29

Quarterly on third Saturday or as 
needed

10 to 20 hours per month
WS Website Committee
webcommittee@nar-anon.org English 4 9:00 am Pacific on third Sunday

2 to 30 hours per month

mailto:newsletters@nar-anon.org
mailto:outreach@nar-anon.org
mailto:pandgcommittee@nar-anon.org
mailto:naranon.service.structure@gmail.com
mailto:wstrc@nar-anon.org
mailto:webcommittee@nar-anon.org


Committee Emails Roundtables Tools

WS Budget and Finance 
Committee
budgetandfinance@nar-anon.org

No No New dashboard financials to be 
implemented in 2026

WS Conference Committee
wscconference@nar-anon.org Monthly + 5 / year

Google Forms, Jot Form, Simply 
Voting, YAMM, transcripts, 

recordings, translated captions, 
timer clocks, WhatsApp

WS World Convention Committee
wccommittee@nar-anon.org  None No World Service website

WS Human Resources Committee
wshrcommittee@nar-anon.org

As 
needed No Banner on the world service website

WS Literature Committee
LitCom@nar-anon.org

As 
needed 1 / year Zoom, Translated Captions, 

transcript, and recordings, website

WS Narateen Committee
narateen@nar-anon.org

As 
needed No Translated captions, Google docs, 

forms and sheets, Canva

Communication

mailto:budgetandfinance@nar-anon.org
mailto:wscconference@nar-anon.org
mailto:wccommittee@nar-anon.org
mailto:wshrcommittee@nar-anon.org
mailto:LitCom@nar-anon.org
mailto:narateen@nar-anon.org


Committee Emails Roundtables Tools

WS Newsletter Committee
newsletters@nar-anon.org Quarterly No

Offered to take over the Searchable 
Newsletter. Waiting for response 

from WSB.
WS Outreach Committee
outreach@nar-anon.org Quarterly Quarterly Zoom, Translated Captions, 

Instagram
WS Policy and Guidelines Committee
pandgcommittee@nar-anon.org

As 
needed As needed Translated Captions, WhatsApp

WS Service Structure Development
ad hoc Committee
naranon.service.structure@gmail.com

Monthly 7 since 2024

Screen sharing, Google docs, 
forms, sheets, Zoom Translated 

Captions, Canva, ChatGPT, 
WhatsApp, YAMM

WS Translations Resource Committee
wstrc@nar-anon.org None 4 / year Translation tools including AI

WS Website Committee
webcommittee@nar-anon.org Quarterly 4 / year Google, Mailchimp

Communication

mailto:newsletters@nar-anon.org
mailto:outreach@nar-anon.org
mailto:pandgcommittee@nar-anon.org
mailto:naranon.service.structure@gmail.com
mailto:wstrc@nar-anon.org
mailto:webcommittee@nar-anon.org


IWSC 2026

The detailed committee reports are located in the 
“Committee Reports” folder
The committee presentations are located in the
“Committee Presentations” folder
within the
“IWSC 2026 - All Share PDFs” file share.

https://drive.google.com/drive/folders/1xYMDMFJjokYYy0lIw9zzJ_zu_4eaA7RN
https://drive.google.com/drive/folders/1Ly2FpsLxO_gAI39JkVS5ejlrRAtFu9DB
https://drive.google.com/drive/folders/1MI8WzZlkaub3_4zVsKrSxlLyNWTvIEnX

